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FOREWORD

The Community Partnering process detailed in this Resource Kit involves working hand-in-
hand with people who have been marginalised, and assisting them to build community-
based projects. The kit includes documented examples of how positives can be found in
negative situations, in this case, the restructuring of the power industry. Theideas found in
this document will assist communities to establish microeconomic communitiesin their
local area using people as their major resource.

This Resource Kit has been produced through the cooperation between Monash University
and the Latrobe City Council. Latrobe City Council is proud to be part of this working
partnership and is pleased to see the results that this project has produced in the wider
community. We hope that other communities will use this guide as away of building a
solid future based on the people in their region.

Councillor Tony Hanning
Mayor
Latrobe City

This Resource Kit is awonderful example of a growing approach to regional development
in which the community is recognised as what regiona development isall about. The
people, not the industries or the government or the social service agencies, are the assets of
the region, and their energy and skills are what will make it grow. The kit gives practical,
hands-on examples of how the people can come together, learn to see themselves as the
main resource of the region, generate ideas, and turn their ideas into reality.

The people of Monash University are proud to be part of the community of Latrobe, and to
have worked with other people here to develop thiskit. We hope that it will be useful, not
only to Latrobe and other communitiesin Gippsland, but to other communities also that are
looking for ways to take control of their own future, and to see themselves as the key assets
on which that future depends.

Brian Mackenzie

Pro Vice-Chancellor
Monash University Gippsland

March 2001
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INTRODUCTION

How can local communities respond to pressing issues like
restructuring, unemployment, the loss of social services, social
isolation and dislocation?

What avenues ar e open for people who have been
mar ginalised and disadvantaged by economic and social
changeto participate as active contributorsand builders of
their communities?

How might local councils, gover nment agencies and
institutions support the contribution of the marginalised?

What role can business play in community building?

Can community development projects provide a foundation
for economic development?

If any of these questions sound familiar then thisresour ce kit
can help. It has been produced to support communities who
arelooking for practical waysto respond to the social and
economic challenges of the twenty-first century.

Thekit details steps and strategiesthat local communities can
useto createinitiatives that promote community well-being
and potentially contribute to local economic sustainability. It
isintended for anyone with an interest in community and
economic development, and related fields like social planning
and public policy.

The process has been developed through Community Partnering,
apilot project conducted in the Latrobe Valley by Latrobe City
and Monash University. The Latrobe Valley has its own unique
history shaped by the recent downsizing and privatisation of the
Victorian power industry; but the issues facing the Valley are
familiar to many rural and urban communities across Australia.
These issues include unacceptably high levels of unemployment,






